On March 4, 2005 the CBA faculty voted to adopt its Strategic Plan prepared by the Strategic
Planning Council (SPC). On April 5, 2005 the SPC created this allocations of tasks from that
Strategic Plan to the Council’s of the College. The SPC requested each Council establish
indicators and supporting sub-goals for individual sections of the strategic plan that are relevant
to that Council.

The UNO Office of Institutional Research (http://avalon.unomaha.edu/instres/oir/ ) may
already collect data that could be used as indicators for some sub-goals. To decrease the
replication of data collection, a meeting will be established between Linda Mannering
(LMannering@mail.unomaha.edu ) from the Office of Institutional Research, the Strategic
Planning Council, and the Council chairs.

| FACULTY TAKS

UPC EMBA Faculty Development

Goal 1:

Sub-Goal A (All)
Sub-Goal B (All)
Sub-Goal C (All)

Sub-Goal 1:E:2 Goal 2: PAC
Sub-Goal 1:E:3 Sub-Goal 2:B:3 Goal 1:
Sub-Goal 1:F:3 Sub-Goal 1:A:4
Goal 2: Graduate Economics Goal 2:
Sub-Goal C (All) Goal 2: Sub-Goal 2:A:1
Sub-Goal 2:F:1 Sub-Goal 2:B:4 Sub-Goal 2:A:2
Sub-Goal 3:A:1 Sub-Goal 2:A:3
Goal 3: Sub-Goal 2:A:4
Sub-Goal 3:C:1 Sub-Goal 2:A:5
Sub-Goal 3:C:2

TERC
GPC Goal 2:
Goal 1: Sub-Goal 1:A:3
Sub-Goal A (All) Sub-Goal F (All)
Sub-Goal B (All) Sub-Goal 1:.G:4
Sub-Goal C (All) Goal 2:
Sub-Goal 1:E:2 Sub-Goal E (All)
Sub-Goal 1:E:3
Sub-Goal 1:F:3 External Relations
Goal 2: Goal 1:
Sub-Goal 2:B:1 Sub-Goal 1:B:2
Sub-Goal 2:B:2 Sub-Goal 1:C:1
Sub-Goal 2:B:6 Sub-Goal G (All)
Sub-Goal 2:B:7 Sub-Goal 1:G:3
Sub-Goal 2:F:1 Goal 3:
Goal 3: Sub-Goal A (All)
Sub-Goal 3:C:1 Sub-Goal B (All)
Sub-Goal 3:C:2

SPC allocation of Strategic Goals to CBA Councils

Goal 2:
Sub-Goal 2:B:5

Graduate Accounting

Goal 2:
Sub-Goal A (All)
Sub-Goal D (All)

April 5, 2005



ADMINISTRATIVE TASKS

Dean

Goal 1:

Sub-Goal 1:3:3
Sub-Goal D (All)
Goal 3:

Sub-Goal 3:B:3

Executive Council

Goal 1:

Sub-Goal D (All)
Goal 2:
Sub-Goal A (All)
Goal 3:
Sub-Goal 3:B:3

Advising
Goal 1:
Sub-Goal 1:E:1

Center for Int’l. Studies
Goal 1:
Sub-Goal 1:B:3

Executive Education
Goal 1:

Sub-Goal G (All)
Sub-Goal 3:B:4

NBDC
Goal 1:
Sub-Goal 1:G:1
Sub-Goal 1:G:3
Goal 3:
Sub-Goal 3:B:5

Economic Education
Goal 1:

Sub-Goal 1:G:2

Goal 3:

Sub-Goal 3:A:4

Marketing Task Force
Goal 2:
Sub-Goal 2:A:6
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